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[MoauTuka u nesm B odstactu kadecrsa Q00 «MIK XOJIAUHT »

I. IloauTHKa B 00JacTH KayecTBa

1. Ilonutrka B oOjacTH KayecTBa SBISETCH OCHOBOM Ui (DYHKIIMOHUPOBAHHS U
COBEpPILIEHCTBOBAHUS CUCTeMBI MeHekMeHTa kadecTBa OO0 «MBK XOJIJIMHI ».
2. Pazsutie OO0 «MIDK XOJIJIMHI » uaer no nyTd ycoBepiieHCTBOBAHUS UMEHOIIHXCS

TEXHOJIOTHH: TPOM3BOACTBA MAaILUMH, OOOPYJOBAHHS M NPHHAUICKHOCTEH K HHUM; H3JACIHI U3
IUIACTMACC; TOTOBBIX METAUIMYECKHX H3JIeNIUi; pa3pabOTKH W OCBOEHHWS BBHIYCKA HOBBIX BHIOB
OPOAYKIIHH.

3. Crparernuyeckasi uejib:

3aBoeBanue M nmojIep:kaHue ycroiiuuBoro gosepusi Ilorpedureneii, ykpensienue craryca
HAIEeJKHOI0 MOCTABIIMKA BBIITYCKAEMBIX BUI0B IIPOIYKIIMH OCPEACTBOM O€3yCIIOBHOTO BBINOJIHEHMSI
JIOTOBOPHBIX 0053aTeNbCTB, COOMIONCHUS 3aKOHOJATENIbHBIX M HOPMATHBHBIX TpeOOBaHHM MpH
pa3paboTKe W U3TOTOBICHUH MPOTYKIHH.

4. Pykosogeteo 000 «U3K XOJIJIUHI» HamepeHo c¢i1ed0BaThb OCHOBHBLIM
NPHHIHNAM MEHeKMEeHTa Ka4ecTBAa, B TOM YHCIe:

- HOBBIIATh YJIOBJIETBOPEHHOCTE [loTpeOuTeneii 3a cueT noBbIlIeHUs KayecTBa pa3paboTKy U
KOHCTPYMPOBaHHS, W3rOTOBIEHHSI 000PYAOBAHUS ¢ COONIOJIGHHEM B3ATHIX Ha ce0sl 00A3aTeNbCTB Ha
OCHOBE aHaJIM3a H IIPOrHo3upoBanus noTpedHoctH IloTpedureneii;

- HHTETPUPOBATH IMOJIUTHKY B 00JAcTH KayecTBa ¢ MPHOPUTETAMH MOJUTHKH B 00J1aCTH
kaudectBa [TAO «"A3ITPOM»;

- OCYILECTBJIATh BOBJIEYEHHE COTPYIAHHMKOB B IIPOLECCH ACATEIHHOCTH MO TOBBIIIEHHIO
Ka4yecTBa NPOJAYKIMH M IIPOIECCOB IIPOM3BOJACTBA, OOecCIeuuBas CIPABEIJIMBOE OTHOIIEHHE K
paboTHHKaM, eIHHOE TOHMMAaHHE, BHIMOJIHCHHE KOJUIEKTHBOM IieJiel B 00/1aCTH KauecTBa,

- peryaspHo 00yd4aThb COTPYAHHKOB, IOBBIIATH HX KBAIM(PUKAIMIO H KOMIIETEHTHOCTL B
npodeccHoHaTEHON 00JIACTH M BOMPOCAX KAYeCTBa,

- TOPHUMEHATH IPHHIMIILI MMpoOOEeCCHOro mnoaxonaa H PUCK-OPUEHTHPOBAHHOTO MBIIUJIEHHS B
YIPaBJICHHH IIOCPEJCTBOM BHEJIPEHUS M COBEPIICHCTBOBAHUS CHCTEMBI MCHEIKMEHTA KadecTBa B
coorBeTcTBUH ¢ TpeboBanusmu ['OCT P UCO 9001-2015 u CTO I'A3TIPOM 9001, moanepxusars ee
B pabo4yeM COCTOSIHHH;

- pasBUBaTh B3aUMHO€ Jo0Bepue coTpyaHHKOB U  [loTpebureneit, moyiepxuBaTh
JIOJITOBPEMEHHBIE U B3aUMOBBLITO/IHBIE TTAPTHEPCKUE OTHOIICHHUS C TOCTABIIMKAMH MaTePHAJIOB.

3 Hamu obs13aTenberBa:

Pykosoncteo OO0 «MDK XOJIJIMHI» ©Geper Ha cebsi o0si3aTenbeTBa  BBINOJIHSTS,
aHAJIM3MPOBaTh, MOANECP)KUBATL M IOCTOSHHO YJIY4YLIaTh CHUCTEMY MEHE/DKMEHTA KAadecTBa B
COOTBETCTBHH C TNPHMEHHMMBIMH K Hel TpeOoBaHUSMH, MIpeloCTaBisis IS ITOTO HeOoOXOoJHMMbIe
pecypcsl.
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II. Ilenu B 00J1acTH KayecTBa

IlpaBunpHO OpraHM3OBaHHAS JEATENFHOCTh OOECIEUHBAET MPABHIBHBIN pe3yibTar Ha

BCEX YPOBHSX KOMITAHHH.

Hamm Ifenn B oOmacTé KadecTBa HAMpaBieHbl HA BBIIYCK KAYECTBEHHON H

KOHKYPEHTOCNOco0HO0H NpOAVKIHH, B YCTAHOBJIEHHOM 00beMe H_CpPOKAX, JLIf

Y/I0BJIETBOPEHHS TPeOOBAHUH H 0KHIAHUH NMOTPeONTE eI,

Hamuwmu [ensiMu B 061acT KauecTBa SABISIOTCS

* ToyHoe BBIIOIHEHHE TPYIOBEIX (DYHKIHH Ha Kax0M paboueM MecTe;
* CobmrofeHue NpaBuiI TPYI0BOTO PACIIOPAIKA H TEXHUKH O€301aCHOCTH;

u CBOCBpCMeHH&H U B TIOJIHOM 00BbeMe peain3anyia IPOCKTOB HX YHACTHHKAMH,

Benenue npoeKkToB oCyIeCTBISETCS PYKOBOAUTESIMHE IIPOEKTOB B MH(POPMALIHOHHOI
cucreMme ynpasiaeHus npoektaMu ADVANTA.

[TpoekTHBI 0(puCc KOHTPOJIUPYET X0/ HCIIOJIHEHHE IIPOEKTOB.

IIpencraBurelib pyKOBOJICTBA IO KAUECTRY, & Fhet I~ / E.B. ®ponenkosa /
PyxoBoaurens CiyxObl ynpasienus
Ka4eCTBOM JIESITEIbHOCTH
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